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AFHCAN

ÅAlaska Federal Health Care Access Network

ÅBegan in 1998 to improve access to health care 

for federal beneficiaries

ÅVeterans Administration, Department of 

Defense, US Coast Guard, Indian Health Service, 

and the Alaska Native Tribal Health Consortium 

(managing partner)
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ÅBasic Cart:
ÅOtoscope

ÅDigital Camera

ÅScanner

ÅECG

ÅExtras:
ÅTympanometer/Audiometer

ÅSpirometer

ÅVital Signs Monitor (pulse

oximeter, blood pressure,

temperature and pulse)

ÅVTC Equipment

ÅDental (Intraoral) Camera

Version 3
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What is Telemedicine?

Telemedicine is a health care delivery method that links a 

patient and a provider who are not at the same 

location and is identical to a traditional healthcare visit 

except for the mode of delivery:

ÅVia real time video or by

ÅSending clinical information or picture images to a 

provider for evaluation, consult or treatment via store 

and forward.
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What is Telemedicine?

ÅNo telemedicine CPT codes because 

telemedicine is not a service provided, it is a 

MODE OF DELIVERY.

ÅThere are TM modifiers that alert payers of 

telemedicine presentation.
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Telehealth and HIPAA

http://www.hhs.gov/ocr/privacysummary.pdf#search='summary%20of%20the%20HIPAA%20privacy%20rule'
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HIPAA cont.

Permitted Uses and Disclosures.

A covered entity is permitted, but not required, to use and disclose 
protected health information, without an individualõs authorization, for 
the following purposes or situations:  

(1) To the Individual (unless required for access or accounting of 
disclosures);

(2) Treatment, Payment, and Health Care Operations;
(3) Opportunity to Agree or Object;

(4) Incident to an otherwise use and disclosure

(5) Public Interest and Benefit Activities
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Definition of Interactive

Two-way, real-time 

(live) interactive 

communication 

between the patient 

and the distant site 

(consulting) 

practitioner via 

audio/video 

(Polycom or VTC) 

equipment.

Photo credit:  http://murray.senate.gov
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Definition of Store & Forward

Store and Forward is:

asynchronous (not 

live) transmission of 

medical information to 

be reviewed at a later 

time by a health care 

provider at the distant 

(consulting) site.
Photo credit 

http://www.ttuhsc.edu/telemedicine/images/

assited006.jpg
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Definition of Store & Forward (cont.)

Medical Information may include, but is not 

limited to:

ÅVideo clips

ÅStill images

ÅX-rays (not currently on AFHCAN system)

ÅEKGõs

ÅEEGõs

ÅAudio clips
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Requesting Provider (sending site-

where the patient is located)

Face to Face visit.  Provider evaluates a 

patient, determines the need for a 

consultation, and arranges services of a 

consulting provider for the purpose of 

diagnosis and treatment.

Procedure (CPT) 

Code

Appropriate covered

procedure code for 

provider type

Required Telemedicine Modifier

None required ïnothing 

changes with 

telemedicine
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Presenting Provider

(Where the Patient is Physically Located)

ÅIntroduces a patient to consulting provider during an 
interactive telemedicine session

ÅThis provider type is not required and would only be 
billable during a live interactive session.

Covered procedure code for

Brief/minimal evaluation and

Management service for an

Established patient

Procedure Code

GT

Required Telemedicine 

Modifier



13

Distant Site (Consulting) Provider

Evaluates the patient and/or medical 

data/images using telemedicine mode of 

delivery upon recommendation of the referring 

provider

Procedure Code
Required Telemedicine 

Modifier

APPROPRIATE COVERED 

PROCEDURE CODE FOR 

PROVIDER TYPE

GT (Interactive 

Method)

GQ (Store-and-

Forward Method)
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PROVIDER TELEMEDICINE 

ROLES
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Provider Telemedicine Roles

Store-and-Forward Mode of Delivery

Interactive Mode of Delivery

Referring Provider
Consulting 

Provider

Presenting Provider

(Patient is Here)
Consulting

Provider

Referring Provider

Digital images, sounds,

previously recorded video

Live Interaction with patient

using camera, video, or audio

conference equipment
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Provider Telemedicine Roles

EXAMPLE

Store-and-Forward Mode of Delivery

Interactive Mode of Delivery

REMOTE 

CHA/P

HUB 

CONSULTING 

PROVIDER

REMOTE 

CHA/P

ANMC 

CONSULTING

MD

HUB

PROVIDER

Digital images, sounds,

Previously recorded video

Live Interaction with patient

Using camera, video, or audio

Conference equipment

The 

patient is 

here.

This 

could 

also be 

a CHA/P
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Referring Provider Type 

(sending site)

ÅPerforms face to face evaluation of patient

ÅDetermines need for further consultation with 

another healthcare provider

ÅDevelops media presentation (store and 

forward) including complete information of 

evaluation
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Presenting Provider

(Where the Patient is Physically 

Located)

ÅIntroduces a patient to consulting 

provider during an interactive 

telemedicine session (example:  

CHA/P at a remote site)
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Distant Site (Consulting) 

Provider

ÅEvaluates the patient and/or medical 

data/images using telemedicine mode of 

delivery upon recommendation of the 

referring provider (example:  MD at ANMC or 

Regional Hub)
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DOCUMENTATION
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Provider Documentation

ÅFollow same requirements as face to face to meet 
CPT standards for coding ïremember SOAP 
notes!

ÅDo not utilize the AFHCAN system as email!  
Always remember that the information you 
send/receive becomes part of the patientôs medical 
record!

ÅAs with all medical records, it is important to clarify 
the encounter so that coders arenôt making 
judgment calls (donôt assume anything)! 
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This is an ongoing 

email 

communication 

between a 

remote provider 

and a specialist 

at ANMC.

NO CONSULT!

TM 4


